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Project Start 26OCT94

Project Finish 20JUN95

Data Date 26OCT94

Run Date 12FEB98© Primavera Systems, Inc.

Early Bar
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Critical Activity

TEMM:TEM9 Sheet 1 of 3

OES
Environmental IDC A/E, MJ00

Classic Schedule Layout

1994 1995
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

APPOINT AE COMMITTEE

FUNDS CERTIFICATION DESIGN
EST EVAL. CRITERIA & SET-ASIDE DECISION (HA)

SOURCES SOUGHT IN CBD
SM BUS/BUY IND/UNRESTR SET ASIDE DETERMINATION
EVALUATION CRITERIA/WEIGHT FACTORS ESTABLISHED

VE DECISION
SOURCES SOUGHT CBD (HA)

SYNOPSIS TO CBD
SYNOPSIS PUBLISHED IN CBD

STATEMENT OF WORK (SOW)

SF254/255 CLOSING
TECHNICAL SELECTION (HA)

SF 254/255'S TO BOARD CHAIRMAN
BOARD'S INITIAL REVIEWS & SCORES/FINALISTS DETER
CO CONCURS W/ FINALISTS' SELECTION

INTERVIEWS SCHEDULED
LETTERS TO FINALISTS AND UNSUCCESSFUL A/E'S
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1994 1995
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

INTERVIEWS HELD

BOARD'S FINAL REVIEWS AND SCORES
CHAIRMAN'S SUMMARY REPORT
CHAIRMAN'S RECOM MEMO TO OES DIRECTOR
OES DIRECTOR'S MEMO TO SSO FOR REVIEW

SOURCE SELECTION OFFICIAL REVIEW & APPROVAL (HA)

IHS/HRSA REVIEW
SOLICITATION DOCUMENT PREPARATION & PRINTING
SSO APPROVAL RECEIVED

REQUEST FOR PROPOSAL (RFP) (HA)
RFP PREP & ISSUE

LETTERS TO UNSUCCESSFUL A/E'S
GOVERNMENT ESTIMATE (HA)
GOV EST PREPARED

OFCCP EEO PRE-AWARD CLR START (> $1M)
A/E PROPOSAL PREPARED & RECEIVED

AUDITOR'S ALERT MEMO RELEASED (TOTALS $500K)
OFCCP EE0 PRE-AWARD CLEARANCE RECEIVED

AVAILABLE FUNDS
PROPOSALS TO AUDITORS
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1994 1995
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

NEGOTIATIONS & AUDIT (HA)

GOV NEG POSITION DRAFTED
AUDIT PREPARED &  RECEIVED
GOV NEG POSITION FINALIZED

NEG CONDUCTED
SBA REVIEW SUBCONTR PLAN (>$500K)

IHS/HRSA ($100K)/OGC (>$5M) REVIEW & APPROVAL
PREPARE CONTRACT AND REVIEWS (HA)

CONTRACT PREPARED
PRICE NEG MEMO PREPARED

DEPARTMENT CONGRESSIONAL NOTIFICATION (>$1M)

CONTRACT AWARD & NOTICE TO PROCEED
PROJECT CLOSEOUT

 


